Team Clergy Report 2025

2025 has been a year during which our churches have had to adapt to changes in the ministry team. The Team Vicar, Revd Alan Perry, retired in December 2024 and no replacement could be found in 2025.  The Team Rector, Revd Russell Gant, then stood down from his duties in September 2025, and, after a clergy disciplinary procedure, was suspended for three years in January 2026, leaving the team without both its full time priests.  The team clergy wish to pay tribute to the ministry of Revd Russ Gant.  He became well known in the community, had a heart for mission, and instigated many new ideas and initiatives.  His preaching was inspirational.  He will be much missed.

We were delighted to welcome Revd Alix Taylor, who was licensed by the Archdeacon of Suffolk as Interim Assistant Curate on 25 November 2025. She has been supported by an Associate Priest (SSM) and five retired priests with Permission To Officiate (PTO).  A Pioneer Licensed Lay Minister transferred to the team from Ely Diocese and was licensed on 27 September 2025.  Further support has been given by a Lay Reader and an Authorised Lay Preacher.

Our church members have proved to be remarkably resilient to this turn of events and we are so grateful to all those who have stepped forward to help and to maintain our patterns of worship and church activities.  Those who maintain buildings and churchyards, ring bells, act as sides-persons, vergers and communion assistants, those who ensure that the IT works, and live streaming reaches people unable to come to church, those who arrange and tend flowers and a myriad of other tasks.  Those who support our church music as organists, choir and singers and band players.  Those who serve as churchwardens, PCC secretaries, treasurers and safeguarding officers. The list is endless and we are so grateful for everyone’s energy, willingness and, despite some difficult circumstances, optimism about our shared potential to serve God in our communities.

Before Russ Gant’s departure the Sunday and midweek service pattern was changed to reduce the services to a more manageable number.  We are very grateful for churches being willing to adapt out of necessity and some finding new benefits as a result of doing so – especially the new found cooperation and shared services between Reydon and Wangford.

In brief, some of the ministry highlights of 2025 included:
· Faithful worship on Sundays and at our midweek services
· The celebration of our seasonal church festivals with significant attendances
· Weddings, baptisms (including one in the sea!), funerals and interments of ashes
· A major building project in Blythburgh with ringing gallery, toilets and kitchen servery
· Ecumenical Lent groups and Lent lunches
· Fellowship groups, coffee mornings and social events
· Engagement with our schools in Reydon and Southwold for services, learning and Open the Book with over 160 children in St Margaret’s across 2 services in one day for a nativity service.
· A very successful Marriage Preparation Day for our wedding couples
· Eco Church- with eight churches: three silver and four bronze awards and one registered
· Regular eucharistic services in St Barnabas and Oaklands care homes and a Songs of Praise service in Pitches View
· Concern for those who need company and care through the Pastoral Care group with home visits and communion where required
· Successful visit of the Beach Mission team
· More targeted social media coverage
· Regular PCC meetings chaired by our lay leaders and Team Council
· Indispensable and highly valued contribution from our Team Administrator and the establishment of a parish office in the Stella Pesket Hall
· Huge thanks to Joan Goldsmith who retired as verger in Southwold but still provides administrative and printing support across the team
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