
Southwold church in action
Headlines for our Annual Church meeting: 26 April 2026

If you would like more information please go to https://www.stedmundssouthwold.com/apcm-2026
Supporting the life of the community


Safeguarding
· Ensuring our church is a safe and secure environment for all people, particularly the young and the vulnerable
· Thanks to Deborah Young, recently stepped down as safeguarding officer
Welcome 
· Welcoming visitors to our church services.
· Stewards on duty for many hours each week to provide a welcome and provide information to visitors
· New boards for illustrated guides
· Weekly church tours in the summer

Pastoral care
· Supporting the vulnerable with contact, visiting and home communions through the Pastoral care team
· Welcome cards in church and bereavement support cards being developed
· Sunday lunch for those alone initiated every two months
· Maintaining our strong links with the St Barnabas Residential Care Home

Worship and Mission
· Reaching out to people through our worship
· Providing baptisms, weddings and funerals and welcoming families at important moments in their lives
· Celebrating the major festivals
· Joining with the town in civic services


Study groups
· Meeting together for bible study and short courses
· Four ecumenical Lent study groups
· New Friday morning study group
· Exploring the establishment of more life/home groups








Parent and toddler group
· Supporting parents and small children to meet new friends, build support networks and meet other parents.
· Weekly sessions, Summer and Christmas parties and craft morning
· Average of 8 children and 6 adults each week




Church shop
· Sales of church related items
· Thanks to Lucy for her running of the shop
· Thanks once again to Jay Williamson who has returned and is working hard to stock with fair trade goods.

Children’s work
· Supporting our young people with activities, learning and worship
· Around 15 children attending Sunday School
· Younger and older children continuing to meet in separate groups to enable age-appropriate teaching
· Groups led on rota basis allowing leaders to be present in some services
· 9.30 service of Family Worship so enhanced by families and children who join us

Eco Church
· Helping our church to care for the environment and to plan for the future
· Practical clearance work in the churchyard
· Focus on lichen – a key marker of biodiversity
· New compost area created.
· Regular ‘eco tips’ in Heart and Sole magazine and pew sheets.
Youth
· Regular weekly meeting with our younger people to discuss ethical issues.

Open the Book
· A team of seven volunteers taking 10 Bible stories into Southwold Primary School during the year
· 10-15 minute interactive dramas involving the children
· Ecumenical team including three from URC.



Website
· Reaching out to our community through digital media
· 5,735 people accessed our St Edmund’s church website
· Facebook posts reached 14,000 users with 712 active followers
· New Instagram account already has 87 followers and has reached 1500 users


The daily life of the church


Handbell group
· Performed for Southwold Library and Loft Christmas Fair
· Link with Toddler Group
· Expanding repertoire
· New members welcome
Church music
· Enhancing our worship with quality music
· Music at 2nd Sunday ‘combined service’ a great success but would also like to retain two evensongs a month.
· Music of different styles
· Worship band including young people, providing contemporary music and songs
· Repairs to the organ completed
Bell ringers
· Calling the community to worship and celebrating national occasions
· Engaging new members in learning to ring
· Quarter peals to mark special events
· Two peals a year by Guild Ringers
· Open Tower Day in the summer attracted many visitors
Flower arrangers
· Inspiring and beautiful flower arrangements in our church - festivals enhanced and celebrated 
· 100 posies for Mothering Sunday
· ‘Cascade’ of poppies extended from last year for Remembrance Sunday
· Environmentally friendly approach without floral foam (oasis)

Hospitality
· Sharing food and drink as part of our faith and fellowship
· Regular tea/coffee after the family services and mid-week communion
· Christian Unity lunch and Lent lunch.  Refreshments for various events and services.
· Two ‘bring and share’ lunches after Pentecost and Harvest. BBQ for Beach Mission team.  Mulled wine and mince pies after the Town Carol service
· 
Buildings and churchyard
· Repairs to plasterwork and repainting of Chancel walls
· Continuing to investigate the supports for the font cover
· Adjustments to high level lighting and external floodlights
· External stonework in good condition
· Pest control
Deanery Synod
· Playing our part in the wider church family.  Meetings have covered:
· Church growth
· Sizewell C
· Church insurance







Governance and Funding

Churchwardens
· Thanks to Marcus Knight and Nicholas Mason (Assistant Churchwarden) who have supported the church in the past year in very many ways
Financial report
· A full annual report on our plans and progress provided to the Annual Meeting
Electoral roll
· Recording our church membership
· Welcome to Nicholas Mason as Electoral Roll Officer 
· 143 members on the roll during 2024

· 

Regular giving
· Enabling our church to serve through our financial support 
· Regular givers through the Parish Giving Scheme 
· Contactless giving at the back of the church



Parochial Church Council
· Supporting the work and mission of the church
· Helping the Rector to set the strategic direction for the future
· The PCC met on 6 occasions during the year.  The main topics and projects included:
· A review of the service agreements and payments to our church musicians
· A generous donation of 150 new Mission Praise hymn books
· Section 11, Section 12 meetings and advertising arrangements for the recruitment of a Team Vicar
· The renting of space for a Team office in the Millenium Hall
· A report from the ‘Welcome Group’ on how we could improve our welcome to people
· Support to the Beach Mission
· Establishment of a weekly discussion group for our teenagers
· Completion of repairs to the organ
· Early discussions on alternatives for heating and lighting to reduce our carbon footprint
· Introduction of a new regular service pattern across the team, reducing the number of Sunday and midweek services and encouraging churches to work together
· Development of the policy on external giving
· Changes to church officers: churchwarden, PCC secretary and, in 2026, Treasurer.



